












Examination of value conflict limiting conception of multicultural 
education in minority institutions in the US: Retention and 
graduation outcry 
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Abstract 
Studies have shown that in the last three decades of Historical Black 
Colleges' and Universities' (HBCUs') existence, they have played a 
vital role in the development of American society. Minority 
institutions have been successful with limited resources, 
discriminatory public policies and restrictive labels, unlike the 
majority of institutions. The purpose of this paper is to examine some 
concepts of multicultural education in minority institutions such as 
time, space, competition and other alternatives, and how they affect 
graduation and retention of African-Americans. Institutions must 
decide how to function in order to achieve academic excellence and 
compete in the global market. If minority institutions are to be 
successful academically, they must be able to function based on white 
middle-class values and skills. In choosing these priorities, the 
institutions cannot ignore middle-class skills and values unless a 
community wishes to put themselves at an economic disadvantage. 
This paper therefore concludes that HBCUs must decide on how to 
work together and not separately, in order to achieve more academic 
excellence, promote graduation and retention, and compete in the 
global market. 
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I n t r o d u c t i o n  
A m o n g  c o l l e g e s  a n d  u n i v e r s i t i e s  i n  t h e  U n i t e d  S t a t e s ,  m i n o r i t y  
i n s t i t u t i o n s  r a r e l y  o c c u p y  t h e i r  d e s e r v e d  s t a t u s  w i t h i n  t h e  A m e r i c a n  
c u l t u r a l  c o n t e x t s .  S t u d i e s  s h o w  t h a t  i n  t h e  l a s t  t h r e e  d e c a d e s ,  
H i s t o r i c a l  B l a c k  C o l l e g e s  a n d  U n i v e r s i t i e s  ( H B C U s )  p l a y e d  a  v i t a l  
r o l e  i n  t h e  d e v e l o p m e n t  o f  t h e  A m e r i c a n  s o c i e t y  t h r o u g h  t h e  
c o l l e c t i v e  a c h i e v e m e n t  o f  A f r i c a n  A m e r i c a n s .  T h e  s u c c e s s  s t o r y  o f  
t h e s e  c o l l e g e s  m a k e s  m o r e  s e n s e  w h e n  c o n s i d e r e d  f r o m  t h e  s t a n d p o i n t  
t h a t  t h e y  w o r k e d  w i t h  l i m i t e d  r e s o u r c e s ,  d i s c r i m i n a t o r y  p u b l i c  
p o l i c i e s  a n d  r e s t r i c t i v e  l a b e l s ;  u n l i k e  t h e  m a j o r i t y  i n s t i t u t i o n s  t h a t  
h a v e  f u l l  G o v e r n m e n t  b a c k i n g  a n d  s u p p o r t  ( A A S C U  S a l l i e  M a y  
N a t i o n a l  R e t e n t i o n  P r o j e c t ,  1 9 9 4 ) .  
P r e s e n t l y ,  c h a n g i n g  s o c i a l  a n d  c u l t u r a l  d y n a m i c s  h a v e  c a l l e d  f o r  a  r e -
e x a m i n a t i o n  o f  t h e  2 1 s t  c e n t u r y  e d u c a t i o n  o f H B C U s  a n d  m i n o r i t y  
i n s t i t u t i o n s .  T h e  c h a n g i n g  d y n a m i c s  o f  s o c i a l ,  c u l t u r a l  a n d  
t e c h n o l o g i c a l  o p p o r t u n i t i e s ,  i n c l u d i n g  t e c h n o l o g y ,  h a v e  a l s o  
n e c e s s i t a t e d  a  c a l l  f o r  a  r e v i t a l i s a t i o n  o f  a c a d e m i c  s t r u c t u r e s  o f  
H B C U s .  I n  t h i s  p a p e r ,  " m i n o r i t y  s t u d e n t s  a n d  p r o f e s s i o n a l s "  a r e  u s e d  
i n t e r c h a n g e a b l y  a s  " p e o p l e  o f  d i v e r s e  r a c e  a n d  e t h n i c i t y " ,  o t h e r w i s e  
k n o w n  a s  H y p h e n a t e d  A m e r i c a n s .  
B a c k g r o u n d  
I n  2 0 0 0 ,  m i n o r i t i e s  c o m p r i s e d  a p p r o x i m a t e l y  3 0 %  o f  t h e  p o p u l a t i o n  
o f  t h e  U n i t e d  S t a t e s  ( U S  C e n s u s  B u r e a u ,  2 0 0 0  c i t e d  i n  N w a d i k e  
2 0 0 7 ) .  B y  2 0 5 0 ,  i t  i s  p r o j e c t e d  t h a t  t h e  m i n o r i t y  p o p u l a t i o n  w i l l  
r e p r e s e n t  a p p r o x i m a t e l y  5 0 %  o f  t h e  t o t a l  U S  p o p u l a t i o n ,  m e a n i n g  
e t h n i c a l l y  a n d  r a c i a l l y  d i v e r s e  p e o p l e  m a y  n o  l o n g e r  b e  a  n u m e r i c a l  
m i n o r i t y  ( U S  C e n s u s  B u r e a u ,  2 0 0 0 ,  o p .  c i t . ) .  W h e r e a s  f r o m  1 9 8 8  t o  
1 9 9 8 ,  m i n o r i t y  s t u d e n t s '  e n r o l m e n t  i n  c o l l e g e s  i n c r e a s e d  b y  6 2 . 2 %  
( A m e r i c a n  C o u n c i l  o n  E d u c a t i o n  ( A C E ) ,  2 0 0 1 ,  c i t e d  i n  N w a d i k e  
2 0 0 7 ) ,  r e p o r t s  s h o w  t h a t  i n  t h e  l a s t  t h r e e  y e a r s ,  g r a d u a t i o n  a n d  
r e t e n t i o n  o f H B C U s  h a v e  d e c l i n e d  d r a s t i c a l l y .  I t  i s  i m p e r a t i v e  a l s o  t o  
k n o w  t h a t  e n r o l m e n t  s t a t i s t i c s  s h o w  a  h i g h  d r o p - o u t  r a t e  a m o n g  
m i n o r i t y  c o l l e g e  s t u d e n t s ,  e s p e c i a l l y  a m o n g  f i r s t - y e a r  s t u d e n t s  
( S l e e t e r ,  2 0 0 1  ) .  
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Various studies conducted from 1991 to 2001 (cited in Nwadike, 
2010) show that low retention and graduation rates among minority 
students are reported to be the result of the following (although 
several of these factors would not apply to HBCUs): 
1. academic unpreparedness; 
2. fmancial difficulty; 
3. absence of mentors and role models on campus; 
4. lack of adequate social and academic support; 
5. lack of diverse faculty and students; 
6. absence of culturally inclusive instruction; 
7. a racially hostile campus climate; 
8. lack of professional networking and shared governance 
opportunities among administrators, faculty, staff and 
students; 
9. lack of resources; and 
10. lack of qualified instructors. 
This paper is therefore an attempt to expose some handicaps 
contributing to the HBCUs ' low graduation rates, thereby making 
necessary recommendations that could help address the situation. 
According to some HBCU presidents, the debate over the role and 
relevance of Historically Black Institutions (HBis), is again taking 
centre stage (The Washington Post, Sunday, Feb. 17, 2008). Despite 
their effectiveness, efforts to enhance (for example) Maryland ' s black 
institutions have been slow and exceedingly limited. As a result, HBI 
campuses continue to have very serious capital needs for renovation 
and/or replacement of existing old buildings, as well as new facilities 
and equipment. It is against this background that this paper seeks to 
examine the concept of multicultural education in minority 
institutions, as it relates to graduation and retention (Gay, 1995). This 
paper also examines some areas in which conflict between cultural 
values in an institution might make it very difficult to compromise 
and to accommodate strangers within such a cultural context (by 
'stranger', the authors mean someone from another culture or ethnic 
group studying on an HBCU campus) . 
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E a c h  c u l t u r e  i s  b a s e d  o n  d i f f e r e n t  s e t s  o f  a s s u m p t i o n s  a n d  v a l u e s  
a b o u t  t h e  w o r l d  t h a t  m a y  c o n t r a d i c t  o t h e r s  a t  s o m e  p o i n t .  D o l c e  
( 1 9 7 3 : 2 1 )  r e p o r t s  t h a t  t h e  " a m b i g u i t y  o f  t h e  t e r m  m u l t i c u l t u r a l i s m  
t e n d s  t o  m a s k  t h e  e x i s t e n c e  o f  r e a l  c o n f l i c t s  a m o n g  v a l u e  s y s t e m s " .  
H e  c o n c l u d e s  t h a t  " t h e  l a c k  o f  c l e a r  d e l i n e a t i o n  o f  t h e  c o n s e q u e n c e s  
o f  m u l t i c u l t u r a l i s m  i s  t h e  r e a s o n  f o r  t h e  w i d e s p r e a d  a c c e p t a n c e  o f  
p r i n c i p l e s "  t h a t  d o  n o t  c o m p l e t e l y  s u p p o r t  m u l t i c u l t u r a l  t e n d e n c i e s .  
A l l  d i f f e r e n t  c u l t u r e s  c a n  a n d  d o  e n c o m p a s s  c e r t a i n  v a l u e s  t h a t  a r e  
a n t a g o n i s t i c  a n d  o p p o s i n g .  D o l c e  s u g g e s t s  t h a t  e x i s t i n g  d i f f e r e n c e s  
c a n  b e  r e s o l v e d  t h r o u g h  c o m p r o m i s e  a n d  a c c e p t a n c e  o f  a l l  d i f f e r e n c e s  
b e t w e e n  c u l t u r e s .  
L i t e r a t u r e  r e v i e w  
L i t e r a t u r e  o n  m u l t i c u l t u r a l  e d u c a t i o n  a m o n g s t  H B C U s  s u g g e s t s  t h a t  
o n l y  t w o  s t u d i e s  w e r e  f o u n d  u s e f u l  i n  i m p r o v i n g  r e c r u i t m e n t ,  
r e t e n t i o n  a n d  g r a d u a t i o n  a m o n g  H B C U s  i n  m i n o r i t y  i n s t i t u t i o n s ,  
d u r i n g  i n v e s t i g a t i o n  o f  i n s t i t u t i o n s '  p r o g r a m m e s .  T h e s e  d o c u m e n t s  
i n c l u d e  " A c h i e v i n g  Q u a l i t y  a n d  D i v e r s i t y "  b y  R i c h a r d s o n  a n d  F i s k  
S k i n n e r  ( 1 9 9 1 ) ,  w h e r e  c a s e  s t u d i e s  o f t e n  u n i v e r s i t i e s  w e r e  c o n d u c t e d .  
T h e  s e c o n d  s u c c e s s f u l  c a s e  s t u d y  w a s  " T h e  C a m p u s  P r a c t i c e s  f o r  
S t u d e n t  S u c c e s s "  b y  A A S C U ,  a n d  t h e  M a r k e t i n g  A s s o c i a t i o n  ( 1 9 9 4 ) ,  
w h i c h  c o n t a i n s  d e s c r i p t i o n s  o f  p r o g r a m m e s  f o r  s t u d e n t  s u c c e s s  i n  
r e t e n t i o n  a t  6 8  s t a t e  c o l l e g e s  a n d  u n i v e r s i t i e s  i n  t h e  U n i t e d  S t a t e s .  
E v i d e n t l y ,  t h e s e  i n s t i t u t i o n s  a r e  m e m b e r s  o f  t h e  S a l l i e  M a y  N a t i o n a l  
R e t e n t i o n  P r o j e c t  ( 1 9 9 4 ) .  H o w e v e r ,  d e s c r i p t i o n s  o f  t h e s e  c a s e  s t u d i e s  
w e r e  n o t  s t r u c t u r e d  a r o u n d  g o a l  s t a t e m e n t s  o f  t h e  i n s t i t u t i o n s ,  a n d  
o t h e r  v a r i a b l e s  t h a t  c o u l d  h a v e  a l l o w e d  f o r  a  f a i r  e v a l u a t i o n  o f  
r e c r u i t m e n t ,  r e t e n t i o n  a n d  g r a d u a t i o n  a m o n g  H B C U s  w e r e  m i s s i n g  
f r o m  t h e  c a s e  s t u d i e s .  T h i s  i n v a r i a b l y  m a d e  t h e  c a s e  s t u d i e s  l e s s  t h a n  
c o m p l e t e l y  r e l i a b l e .  
A n  i n s t i t u t i o n  w i t h  a n  a c a d e m i c  g o a l  m u s t  h a v e  v a l u e  p r i o r i t i e s  i n  
o r d e r  t o  f u n c t i o n  e f f e c t i v e l y  a n d  s e r v e  t h e  a c a d e m i c  p o p u l a t i o n .  A  
u n i v e r s i t y  m i g h t  r e a l i z e  t h a t  i t  h a s  u n w i t t i n g l y  b e e n  d i s c r i m i n a t i n g  
a g a i n s t  a  p a r t i c u l a r  g r o u p .  T h e  q u e s t i o n  b e c o m e s  h o w  t h e  u n i v e r s i t y  
a d m i n i s t r a t i o n  w o u l d  r e s o l v e  s u c h  v a l u e  c o n f l i c t s .  M u l t i c u l t u r a l  
s t u d i e s ,  i f  a d o p t e d  h o l i s t i c a l l y ,  c a n  i n d e e d  h e l p  t o  p r o m o t e  
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transformation, and at the same time, improve retention and 
graduation of minority students. For the purpose of this paper, the 
researchers defme 'multicultural education' as occurring when people 
from all cultures receive education that is more than learning the basic 
skills needed to survive; it is a full understanding of all types of areas 
of study. 
In examining multicultural education, the paper explores some areas 
in which conflict between cultural values in a school setting makes it 
difficult to reach a compromise. For example, adopting democratic 
methods to resolve cross-cultural value conflicting issues like 
differences in time, space, and competition may work against 
reaching any form of compromise in a multicultural environment and 
setting (Darder, 1995). 
Concept of time 
What is our basic orientation in terms of past, present, and future, and 
what kinds of time linlits are most relevant for the conduct of our 
daily affairs? The concept of time is eminently suited to a rational 
view of the world, unlike Africans who originally studied time 
through their shadows, sunset and sunrise, and as a result, don't take 
time very seriously. There is some truth in the idea of ' African Time', 
because some Africans don't keep to time in the way that Westerners 
tend to (Nwadike, 2010). 
Thus, one of the factors that could lead to inter-cultural conflict 
involves time. Many cultural groups around the globe consider time 
as a lower priority in their selection of values than the dominant white 
Americans. Some cultural groups value social interaction and 
friendship more highly than being punctual, as seen in American 
culture today. There are some distinct differences between the way in 
which cultures observe and value time. Some cultures are time-
oriented to a high degree. Some people will use phrases like "saving 
time", "investing time" and "wasting time", while others are 
preoccupied simply with "time" (as cited in Nwadike, 2007). 
For an institution to function effectively in America; it must take a 
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p o s i t i o n  a b o u t  t h e  i m p o r t a n c e  o f  t i m e .  " T h e  k e y  i s  n o t  t o  b e  ' o n  t i m e '  
b u t  t o  b e  ' i n '  t i m e .  F o r  p e o p l e  o f  W e s t e r n  E u r o p e  d e s c e n t ,  t i m e  i s  
o r i e n t e d  m o r e  t o w a r d s  b e i n g  ' o n  t i m e '  t h a n  ' i n  t i m e " '  ( H o f s t e d e  &  
H o f s t e d e ,  2 0 0 2 ) .  T i m e  f a c t o r  s h o u l d  b e  c o n s i s t e n t l y  r e i n f o r c e d  a s  a  
d o m i n a n t  A m e r i c a n  a t t i t u d e  b y  a d m i n i s t r a t o r s  a n d  f a c u l t i e s  a t  H B C U  
i n s t i t u t i o n s .  
A n o t h e r  e x a m p l e  i s  t a r d i n e s s .  W i l l  a  s c h o o l  a c c e p t  t h e  e x c u s e  o f  a  
s t u d e n t  w h o  c a m e  l a t e  t o  c l a s s ?  W h e n  a s k e d  w h y ,  t h e  a n s w e r  c o u l d  b e  
s o m e t h i n g  l i k e  t h e  f o l l o w i n g :  " I  w a s  h a v i n g  c o f f e e  w i t h  m y  u n c l e  
w h o  I  h a v e  n o t  s e e n  f o r  a  l o n g  t i m e . "  S o m e  A m e r i c a n  s t u d e n t s  m i g h t  
s a y ,  " I  o v e r s l e p t , "  o r  " I  f o r g o t  t h a t  I  h a v e  t o  b e  i n  c l a s s  t o d a y . "  ( T h e s e  
e x a m p l e s  a r e  e x a c t  s t a t e m e n t s  f r o m  s t u d e n t s  w h o  c a m e  l a t e  t o  c l a s s  
w h e n  t h e  a u t h o r s  t a u g h t  i n  m i n o r i t y  i n s t i t u t i o n s . )  N o  m a t t e r  w h a t  t h e  
r e a s o n  i s ;  t i m e  m i g h t  c o n f l i c t  w i t h  v a l u e s  o f  c e r t a i n  g r o u p s  
( G o s h e n o u r ,  1 9 9 3 ) .  
A n  i n s t i t u t i o n  c a n n o t  h a v e  i t  b o t h  w a y s :  e i t h e r  p u n c t u a l i t y  i s  e n f o r c e d  
o r  i t  i s n ' t .  I f  a n  i n s t i t u t i o n  o r  a  f a c u l t y  e n f o r c e s  i t  f o r  o n e  g r o u p  b u t  
n o t  f o r  a n o t h e r  g r o u p ,  t h i s  m a y  p r o v e  d i s a s t r o u s .  " Y o u ' v e  g o t  t o  k e e p  
u p  w i t h  t h e  t i m e s "  i s  a n  A m e r i c a n  e x p r e s s i o n  w h i c h  i l l u s t r a t e s  t h i s  
a s s o c i a t i o n .  T h e  A m e r i c a n  c u l t u r a l  f o r m  o f  t i m e  i s  u s u a l l y  r e g a r d e d  a s  
l i n e a l ,  a s  i n  p l a n n i n g ,  p r o g r e s s ,  p r e v e n t i v e  m e a s u r e s  i n  h e a l t h  a n d  
t e c h n o l o g y  a n d  o r i e n t a t i o n  t o  t h e  f u t u r e ,  a c c o r d i n g  t o  G o g h m a n  
( 2 0 0 2 ) .  
C o n c e p t  o f  s p a c e  
A n o t h e r  c o n c e p t  t h a t  i s  r e l a t e d  t o  t i m e  i s  s p a c e ,  a  s e c o n d  k i n d  o f  
c u l t u r a l  f o r m .  T h e  c o n c e p t  o f  u s i n g  s p a c e  s h o w s  i m p o r t a n t  c u l t u r a l  
d i f f e r e n c e s  o b s e r v e d  i n  i n s t i t u t i o n s .  L i v i n g  a n d  w o r k i n g  a r e a s  a r e  
t r e a t e d  d i f f e r e n t l y  b y  d i f f e r e n t  c u l t u r e s .  F o r  e x a m p l e ,  s o m e  c u l t u r e s  
l i k e  t h e  C h i n e s e  h a v e  a  s t r o n g  s e n s e  o f  t e r r i t o r i a l i s m ,  w h i c h  i s  l e s s  
h i g h l y  d e v e l o p e d  i n  A m e r i c a  a n d  a b s e n t  i n  s o m e  n o m a d i c  c u l t u r e s  
( K i m ,  2 0 0 1 ) .  P e o p l e  f r o m  d i f f e r e n t  c u l t u r e s  v a r y  i n  h o w  m u c h  s p a c e  
t h e y  p e r c e i v e  a s  n e e d e d  b e t w e e n  t h e m s e l v e s  a n d  o t h e r s .  P e o p l e  f r o m  
t h e  M i d d l e  E a s t e r n  a n d  M e d i t e r r a n e a n  c u l t u r e s  t e n d  t o  b e  m o r e  
c o m f o r t a b l e  w i t h  l e s s  p e r s o n a l  s p a c e  t h a n  i s  g e n e r a l l y  d e s i r e d  b y  
3 8  
N o r t h  A m e r i c a n s <  
i f  a  p e r s o n  f r o m  a  .  
A m e r i c a n  a s  h i s / l u  
A m e r i c a n  i s  l i k e l y  
b e e n  i n v a d e d .  L i k e  
o r g a n i s a t i o n s  desi~ 
m u c h  r o o m  t h e y  a r  
p o w e r  a n d  v a l u e s  i  
s t e r e o t y p e s  i f  i t  i s  r  
i n  f a c e - t o - f a c e  i n t e ;  
d i f f e r e n t  f r o m  c u l t \ :  
I n s t i t u t i o n s  m u s t  c c  
w h e n  d e a l i n g  w i t h  1  
r e g u l a t i o n s  f o r  t h e  ~ 
m u l t i c u l t u r a l i s m  i s  .  
m i n o r i t y  c a m p u s e s .  
c l a s s e s  t o  H B C U s  s  
o n  a n  H B C U  c a m p t  
t h a n  t h e  d o m i n a n t  ' "  
d i s a d v a n t a g e d  f a r n i l  
i n t e r a c t i o n  ( N w a d i k  
C o n c e p t  o f  c o m p e t 1  
A l l  i n s t i t u t i o n s  i n c l u  
s t u d e n t s  w h o  c a n  c o :  
s o m e t i m e s  a l l o w s  o r  
c r o s s - c u l t u r a l  c o n f l i <  
d e g r e e  t o  w h i c h  s c h c  
d i f f e r e n t  c u l t u r a l  h a c  
A m e r i c a  f o r  e x a m p l e  
s o m e  o f  t h e  n e g a t i v e  
s y n d r o m e " .  T h i s  a g a :  
t h a t  p l a c i n g  s t u d e n t s  
e d u c a t i o n a l  l e v e l s  a l l i  
t h e  w h i t e s  ( i n  t h i s  i n s  
c o m p e t i t i o n .  F o r  e x a t  
- - -
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North Americans and northern Europeans (Hall, 1966). For instance, 
if a person from a Middle Eastern culture stands as close to a North 
American as his/her culture dictates is acceptable, the North 
American is likely to feel uncomfortable because his/her space has 
been invaded. Likewise, the way in which some institutions or 
organisations designate space, dictating who sits where and how 
much room they are given, also shows a great deal about status, 
power and values in that organisational culture. This can result in 
stereotypes if it is not well handled. Spatial displacements of persons 
in face-to-face interactions are also noticeably and measurably 
different from culture to culture (Hall, 1966). 
Institutions must consider these issues of time and spatial difference 
when dealing with students by establishing classroom rules and 
regulations for the students to sign and observe. Education about 
multiculturalism is highly recommended both in majority and 
minority campuses. For example, the outcome of teaching online 
classes to HBCUs students should be reassessed. Studies conducted 
on an HBCU campus reveal that some students from cultures other 
than the dominant white American culture and traditionally 
disadvantaged families absorb more information during face-to-face 
interaction (Nwadike, 201 0). 
Concept of competition 
All institutions including colleges and universities want to produce 
students who can compete in the global market. This competition 
sometimes allows one student to succeed at the expense of another. A 
cross-cultural conflict in schools sometimes revolves around the 
degree to which schools encourage competition among students of 
different cultural background. The schools of dominant white 
America for example, value competition highly. Henry (1963) reveals 
some of the negative aspects of competition of the "witch-hunt 
syndrome" . This again was validated in Nwadike (2010) who noted 
that placing students of different cultural backgrounds and 
educational levels and development on the same platform that favours 
the whites (in this instance) amounted to a witch-hunt rather than 
competition. For example, in elementary schools in which the teacher 
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e x e r t s  c o n t r o l  o v e r  t h e  c l a s s  b y  s o m e t i m e s  e n c o u r a g i n g  c o m p e t i t i o n  
a n d  c a r p i n g  c r i t i c i s m ,  t h e  w i n n e r  u s u a l l y  r e c e i v e s  a  r e w a r d .  
C u l t u r a l l y ,  c e r t a i n  N a t i v e  A m e r i c a n  g r o u p s ,  l i k e  t h e  C h e r o k e e s ,  v a l u e  
c o - o p e r a t i o n  a n d  t o g e t h e r n e s s ,  a n d  a r e  o f f e n d e d  b y  c o m p e t i t i v e  
a c t i v i t i e s  t h a t  c r e a t e  a  w i n n e r  a n d  a  l o s e r  ( G r e e n m a n  &  K i m m e l ,  
1 9 9 5 ) .  A n y  c u l t u r e  t h a t  d o e s  n o t  v a l u e  c o m p e t i t i o n ,  w h e t h e r  m a j o r i t y  
o r  m i n o r i t y ,  m i g h t  f m d  t h e i r  o w n  c u l t u r a l  v a l u e s  v i o l a t e d  i n  a  
c o m p e t i t i v e  s c h o o l  o r  c o l l e g e .  M o s t  m a j o r i t y  w h i t e  i n s t i t u t i o n s  a s p i r e  
t o  a c h i e v e  a c a d e m i c  e x c e l l e n c e  t o  e n a b l e  t h e m  t o  c o m p e t e  i n  t h e  
w o r l d  m a r k e t  ( C a s s e ,  1 9 8 1 ) .  
E v e n  t o d a y  w e  s t i l l  h a v e  a  h u g e  g a p  i n  t h e  p e r f o r m a n c e s  o f  b l a c k  a n d  
w h i t e  s t u d e n t s  i n  A m e r i c a n  s c h o o l s .  A  t h e o r y  t o  e x p l a i n  w h y  A f r i c a n -
A m e r i c a n s  d o  n o t  c o m p e t e  e f f e c t i v e l y  i n  s c h o o l s  a n d  c o l l e g e s  i s  
E u r o c e n t r i s m  ( D ' S o u z a ,  1 9 9 8 ) .  E u r o c e n t r i s m  c o n v e y s  t h e  
p r e d q m i n a n c e  a n d  s u p e r i o r i t y  o f  a  c u l t u r e  t h a t  A m e r i c a n s  i n h e r i t e d  
f r o m  W e s t e r n  E u r o p e  ( D ' S o u z a ,  1 9 9 8 ) .  I t  i s  a  k i n d  o f  c u l t u r a l  
s t e r e o t y p i n g  t h a t  l o o k s  d o w n  o n  o t h e r  c u l t u r e s  t h a t  a r e  n o n - E u r o p e a n  
a n d  c r e a t e s  a  k i n d  o f  i n f e r i o r i t y  c o m p l e x  f o r  t h e  o t h e r  c u l t u r e s  t h a t  a r e  
l o o k e d  d o w n  u p o n .  T h i s  a f f e c t s  t h e i r  c o m p e t i t i v e  a b i l i t i e s  o r  c o n c e p t  
o f  c o m p e t i t i o n ,  e s p e c i a l l y  w h e n  t h e  c o m p e t i t o r  h a s  s u c h  a  r a c i a l  
s u p e r i o r i t y  c o m p l e x .  T h i s  a l s o  e x p l a i n s  w h y  s o m e  s t u d e n t s  m a y  n o t  
w a n t  t o  c o m p e t e .  T h i s  h a p p e n e d  i n  G e r m a n y  u n d e r  A d o l f  H i t l e r .  
A d v o c a t e s  o f  m u l t i c u l t u r a l i s m  a n d  A f r o - c e n t r i s m  s e e k  t o  c o r r e c t  
h i s t o r i c a l  b i a s e s  a n d  o p e n  d o o r s  a n d  w i n d o w s  t o  t h e  w o r l d  b e y o n d  t h e  
W e s t .  C u l t u r a l  r e l a t i v i s m  d i c t a t e s  t h a t  s i n c e  a l l  c u l t u r e s  a r e  e q u a l ,  t h e  
r e l a t i v e l y  p o o r  p e r f o r m a n c e s  b y  o n e  g r o u p  m u s t  b e  d u e  t o  t h e  f a c t  t h a t  
t h e y  a r e  b e i n g  u n f a i r l y  j u d g e d  b y  t h e  o t h e r  g r o u p ' s  c u l t u r a l  s t a n d a r d s  
( D ' S o u z a ,  1 9 9 8 ) .  
I n  t h e  w o r d s  o f  C a r t e r  G .  W o o d s o n ,  a s  c i t e d  i n  N w a d i k e  ( 2 0 1 0 : 6 9 ) :  
I n  h i s t o r y  o f  c o u r s e ,  t h e  N e g r o  h a d  n o  p l a c e  i n  t h i s  
c u r r i c u l u m .  H e  w a s  p i c t u r e d  a s  a  h u m a n  b e i n g  o f  t h e  
l o w e r  o r d e r ,  u n a b l e  t o  s u b j e c t  p a s s i o n  t o  r e a s o n ,  a n d  
t h e r e f o r e  u s e f u l  o n l y  w h e n  m a d e  t h e  h e w e r  o f  w o o d  
a n d  t h e  d r a w e r  o f  w a t e r  f o r  o t h e r s .  N o  t h o u g h t  w a s  
g i v e n  t o  t h e  
b e e n  a  f i e l d  
T o  i n t e r p r e t  W o o <  
e d u c a t i o n a l  r e s o w  
T h e  q u e s t i o n  r e m <  
m a i n s t r e a m  m a j o r  
g r a d u a t i o n  r a t e s  a 1  
S t r a t e g i e s  
I f  H B C U  i n s t i t u t i o  
r e t a i n i n g  a n d  g r a d 1  
p o p u l a t i o n s  a n d  p r ,  
s a f e t y ,  s e n s e  o f  b e l  
a n d  s e l f - a c t u a l i s a t i ,  
w o r k p l a c e  ( D o n n e ]  
2 0 1 0 : 2 3 ) .  O t h e r  n e '  
s e c u r i t y  o f  i d e n t i t y ,  
l i v i n g ,  a n d  m u t u a l  I  
r a c i a l l y  a n d  e t h n i c a  
t h r o u g h  t h e  i m p l e m  
a d d r e s s  s t u d e n t s '  d i  
i n s t i t u t i o n s  a l s o  n e e  
c a r e e r  a d v i c e ,  a n d  a  
( D u m a s - H i n e s ,  2 0 0 •  
I t  i s  i m p e r a t i v e  f o r  I  
e f f e c t i v e  c a r e e r  p l a n  
t o w a r d s  i m p r o v e m e 1  
c a m p u s e s  a n d  s u p p o  
a d v i s o r s  a n d  f a c u l t y  
l o w  r e t e n t i o n  o f  m i n t  
m e n t o r s  a n d  g e n e r a l l  
o f  f a m i l y  s u p p o r t ,  l a (  
s t a f f  s u p p o r t ,  l a c k  o f  
d i v e r s i t y  ( D r e s s e r ,  I S  
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given to the history of Africa except so far as it had 
been a field of exploitation for Caucasians. 
To interpret Woodson's theory, there has been unfair distribution of 
educational resources since the Civil War days. 
The question remains, though: how do HBCUs students challenge the 
mainstream majority through education, increase retention and 
graduation rates and compete in a diverse world market? 
Strategies 
IfHBCU institutions are to be significantly successful in attracting, 
retaining and graduating racially and ethnically diverse student 
populations and professionals, they must be able to meet the needs for 
safety, sense of belongingness and love, psychological, self-esteem, 
and self-actualisation that students bring to the campuses and 
workplace (Donnell, Edward, & Green, 2000 cited in Nwadike 
2010:23). Other needs to address are self-fulfillment, self-esteem, 
security of identity, fair and equitable treatment in all aspects of 
living, and mutual respect. There is an effort to decrease attrition of 
racially and ethnically diverse students, colleges and universities 
through the implementation of comprehensive programmes that 
address students' diverse needs (Dumas-Hines, 2001 op. cit.). These 
institutions also need to consider supplying, on campus, academic and 
career advice, and assistance with various non-academic matters 
(Dumas-Hines, 2001 op. cit.). 
It is imperative for HBCU institutions to have meaningful and 
effective career planning and placement services, as well as work 
towards improvement of social and racially conducive climate on 
campuses and support cultural competency skills of academic 
advisors and faculty members (Dumas-Hines, 2001 op.cit.). There is a 
low retention of minorities in professional studies due to lack of 
mentors and generally unsupportive work environments, such as: lack 
of family support, lack of faculty support, lack of administrative and 
staff support, lack of self-motivation, and lack of appreciation for 
diversity (Dresser, 1996). All HBCUs should encourage both faculty 
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a n d  s t a f f  t o  d e v e l o p  c u r r i c u l a  a n d  w r i t e  t e x t b o o k s  f o r  t h e i r  s t u d e n t s  t o  
u s e  i n  t h e i r  r e s p e c t i v e  d i s c i p l i n e s ,  t h e r e b y  a v o i d i n g  e x p e n s i v e  f o r e i g n  
a n d  o v e r - l o a d e d  t e x t b o o k s .  
E f f e c t i v e  s t r a t e g i c  p l a n s  
T h e r e  a r e  m a n y  s t r a t e g i e s  f o r  s u c c e s s  i n  r e t e n t i o n  a n d  g r a d u a t i o n  o f  
p e o p l e  f r o m  d i f f e r e n t  m u l t i c u l t u r a l  g r o u p s .  T h e s e  s t r a t e g i e s  i n c l u d e :  
1 .  D e v e l o p  a n d  a d o p t  a  M u l t i c u l t u r a l  A f f a i r s  a n d  S t u d e n t s  
S u c c e s s  ( M A S S )  c e n t r e .  M A S S  i s  a  c o n c e p t  t h a t  b r i n g s  
s t u d e n t s  o f  m u l t i c u l t u r a l  b a c k g r o u n d s  t o g e t h e r  i n  a  f a m i l i a r  
l e a r n i n g  e n v i r o n m e n t  a n d  i n t r o d u c e s  t h e m  t o  p r o g r a m m e s  t h a t  
a r e  m e a n t  t o  i n t e g r a t e  t h e m  i n t o  t h e  l a r g e r  s o c i e t y  o f  
m u l t i c u l t u r a l i s m .  T h i s  e x p o s u r e  c r e a t e s  a  l e a r n i n g  e n v i r o n m e n t  
w h e n  t h e y  e v e n t u a l l y  s t e p  o u t  t o  t h e  r e a l  w o r l d  o f  m u l t i c u l t u r a l  
e d u c a t i o n a l  e n v i r o n m e n t .  T o  j u s t i f y  t h e  v a l i d i t y  o f  M A S S ,  a  
r e c e n t  r e t e n t i o n  s t u d y  r e v e a l e d  t h a t  e t h n i c  m i n o r i t y  s t u d e n t s ,  
l o w - i n c o m e  s t u d e n t s ,  s t u d e n t s  w i t h  d i s a b i l i t i e s  a n d  s t u d e n t s  
w h o  a r e  t h e  f t r s t  i n  t h e i r  f a m i l i e s  t o  a t t e n d  c o l l e g e  a r e  r e t a i n e d  
a t  h i g h e r  r a t e s  a f t e r  p a r t i c i p a t i n g  i n  t h i s  p r o g r a m m e  a n d  
s e r v i c e s  ( H i s p a n i c  O u t l o o k ,  N o v e m b e r  2 0 0 5 ) .  M A S S  
p r o g r a m m e s  a n d  s e r v i c e s  h a v e  h a d  a  p o s i t i v e  i m p a c t  o n  
r e t e n t i o n  a n d  g r a d u a t i o n  r a t e s .  M A S S  h a s  a  b r o a d  r a n g e  o f  
p r o g r a m m e s  t h a t  a r e  a v a i l a b l e  t o  h e l p  s t u d e n t s  i n  t h e i r  f t r s t  
y e a r .  
2 .  A  g o v e r n m e n t  f u n d e d  p r o g r a m m e  c o u l d  b e  d e s i g n e d  t o  a s s i s t  
f t r s t  g e n e r a t i o n  s t u d e n t s ,  l o w - i n c o m e  s t u d e n t s  a n d  / o r  s t u d e n t s  
w i t h  d i s a b i l i t i e s  t o  s u c c e s s f u l l y  a t t a i n  t h e i r  a c a d e m i c  g o a l s .  
N e w  S t a r t  S u m m e r  p r o g r a m m e s  i n  t h e  U S  a r e  d e s i g n e d  t o  
c o n n e c t  s t u d e n t s  t o  u n i v e r s i t y  l i f e  f o r  s i x  w e e k s  b e f o r e  t h e  
s e m e s t e r  b e g i n s ,  a n d  i n c l u d e  e x c h a n g e  p r o g r a m m e s  a n d  s h o r t -
t e r m  s t u d y  a b r o a d  p r o g r a m m e s .  
3 .  I n i t i a t e  p a t h w a y s  i n  a n  a c a d e m i c  l e a r n i n g  c o n t e x t  f o r  a f t e r -
s c h o o l  a c t i v i t i e s  a n d  s u p p o r t i n g  s t u d e n t s .  F o r  i n s t a n c e ,  p e r s o n a l  
a c a d e m i c  a d v i s o r s  s h o u l d  s e l e c t  c l a s s e s  o n  b e h a l f  o f  t h e  
4 2  
s t u d e n t s ,  i  
s c h o l a r s h i  
4 .  
T h e  i n s t i n  
p r o v i d e  r e  
t h a t  s h o u l •  
t h e m  t o  a t  
a n d  p e r f o r  
5 .  
C o l l e g e  a c : i  
c o n n e c t i o r  
i n  a c a d e m i  
e x t e n d e d  t '  
p r o f e s s o r s  
6 .  
C r e a t e  w o t  
m a n a g e m e  
h o w  t o  s e l e  
7 .  
C r e a t e  P e e J  
a n d  e x t r a c t  
h e l p  other~ 
e x t r a c u r r i c 1  
i n t o  a  m u l t i  
u s u a l l y  k n o  
8 .  
F o r m  a  s t r o  
m o n i t o r  a c t  
9 .  
T h e  H u m a n  
q u a l i f i e d  i n :  
d i s c i p l i n e s .  
1 0 .  F i n a l l y ,  f o r  1  
w i t h o u t  b i a s  
a n  o p e n - d o o  
a c c e s s  t o  t h e  
b u i l d  d i f f e r e  
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students, and assist them choose information about 
scholarships, employment, and internship opportunities. 
4. The institutions or colleges supported by government should 
provide resources for students, help them form study groups 
that should focus on leadership opportunities, and encourage 
them to attend evening study classes to improve their grades 
and performance. 
5. College admin.istrators should also make contacts and 
connections that lead students to meeting their major advisors 
in academic departments. These meetings should also be 
extended to the students meeting informally with their 
professors and/or deans over tea or coffee. 
6. Create workshops that consistently provide students with time 
management sk.ills, study sk.ills, fmancial aid knowledge and 
how to select a major. 
7. Create Peer Mentor (PM) students to connect with curriculum 
and extracurricular activities on campus. Peer Mentor students 
help other students in identifying relevant curriculum and 
extracurricular activities on campus that will integrate them · 
into a multicultural educational context. PM students are 
usually knowledgeable in this area through training. 
8. Form a strong Student Outreach Services (SOS) on campus to 
monitor activities, including the safety and security of students. 
9. The Human Resources department should hire committed, 
qualified instructors and give them appropriate training in their 
disciplines. 
10. Finally, for diversification to take place appropriately and 
without bias, the top admin.istrators and faculties should have 
an open-door policy that allows students, faculty and staff easy 
access to the minority programme office. Most importantly, 
build differences by learning about multicultural education; ask 
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q u e s t i o n s ,  d e v e l o p  m i n d f u l n e s s ,  t o l e r a t e  a m b i g u i t y ,  d e v e l o p  
f l e x i b i l i t y ,  p r a c t i s e  s h a r e d  g o v e r n a n c e  a n d  a v o i d  n e g a t i v e  
j u d g m e n t .  I n  p u r s u i t  o f  a n  o p e r a t i o n a l i s e d ,  m u l t i c u l t u r a l  
e d u c a t i o n  p r o g r a m m e s ,  e d u c a t o r s  s h o u l d  i n v e s t i g a t e  a n d  
e v a l u a t e  p r o j e c t e d  p o s s i b i l i t i e s  o f  a  c u l t u r a l  v a r i a t i o n  s y s t e m  i n  
w h i c h  d i v e r s i t y  w o u l d  n o t  b e  t i e d  t o  s o c i a l  r e l a t i o n s ,  e s p e c i a l l y  
i f  i t  h a s  e c o n o m i c  a n d  e d u c a t i o n a l  d i s a d v a n t a g e s .  
C o n c l u s i o n  
H i s t o r i c a l l y  B l a c k  I n s t i t u t i o n s  m u s t  d e c i d e  o n  h o w  t o  w o r k  t o g e t h e r  
a n d  n o t  s e p a r a t e l y ,  i n  o r d e r  t o  a c h i e v e  m o r e  a c a d e m i c  e x c e l l e n c e ,  
p r o m o t e  g r a d u a t i o n  a n d  r e t e n t i o n ,  a n d  c o m p e t e  i n  t h e  g l o b a l  m a r k e t .  
A c c o r d i n g  t o  s e v e r a l  B a l t i m o r e  S u n  n e w s p a p e r  r e p o r t s  ( 2 0 0 8 - 2 0 0 9 ) ,  
H B C U s  h a v e  l o w  r e t e n t i o n  a n d  g r a d u a t i o n  r a t e s .  I n  a  m u l t i c u l t u r a l  
e d u c a t i o n ,  s t u d e n t s  m u s t  r e c e i v e  t h e  b e s t  p r a c t i c e s  i n  p r o m o t i o n  o f  
a c a d e m i c  e x c e l l e n c e  t o  p r e p a r e  t h e m  f o r  t h e  c o m p e t i t i v e  w o r l d  
m a r k e t .  T h e r e  a r e  s o m e  s u c c e s s f u l  p r o g r a m m e s  o n  t h e  a d v a n c e m e n t  
o f  m u l t i c u l t u r a l  e d u c a t i o n  u s e d  i n  s o m e  i n s t i t u t i o n s  o f  h i g h e r  
l e a r n i n g ,  w h i c h  c o u l d  b e  e m u l a t e d .  S o m e  o f  t h e  p r o g r a m m e s  
r e v i e w e d  i n  t h i s  p a p e r  c a l l  f o r  c o m m i t m e n t  o f  r e s o u r c e s ,  a s  w e l l  a s  
c o l l a b o r a t i o n  w i t h  l o c a l  a n d  r e g i o n a l  c o m m u n i t i e s .  R e c o r d s  a l s o  s h o w  
t h a t  m a n y  i n s t i t u t i o n s  h a v e  i n i t i a t e d  o n e  o r  m o r e  o f  t h e s e  a c t i v i t i e s  
t h a t  c h a r a c t e r i s e  b e s t  p r a c t i c e s .  
S i n c e  t h e  p u r p o s e  o f  t h i s  p a p e r  i s  t o  i m p r o v e  m i n o r i t y  s t u d e n t  
r e t e n t i o n  a n d  g r a d u a t i o n ,  a m o n g s t  o t h e r s ,  a t  t h e  h i s t o r i c a l l y  b l a c k  
i n s t i t u t i o n s ,  e f f e c t i v e  a n d  w o r k a b l e  s t r a t e g i e s  h a v e  b e e n  e n u m e r a t e d .  
T o  n a m e  a  f e w  i n s t i t u t i o n s  t h a t  a d o p t e d  s o m e  o f  t h e s e  p r a c t i c e s :  
U n i v e r s i t y  o f  A r i z o n a ;  U n i v e r s i t y  o f  M i c h i g a n ;  W a s h i n g t o n  S t a t e  
U n i v e r s i t y ;  a n d  T e x a s  A  &  M .  A l l  t h e s e  p r o g r a m m e s  h a v e  b e e n  f o u n d  
n o t  o n l y  w o r t h y  i n  p r o m o t i n g  g r a d u a t i o n  a n d  r e t e n t i o n ,  b u t  a l s o  h e l p  
p r o m o t e  i n t e g r i t y ,  d i v e r s i t y ,  c i v i l i t y ,  a n d  c o l l e g i a l i t y .  E n g a g i n g  i n  a  
m u l t i c u l t u r a l  e d u c a t i o n  d o e s  n o t  s u g g e s t  a  t o t a l  d e p a r t u r e  o f  o n e  
c u l t u r e ,  b u t  s u g g e s t s  t h a t  t h e  i n s t i t u t i o n  w i l l  n o t  b e  w h o l l y  p a r t  o f  a n y  
c u l t u r e  ( H e s s ,  1 9 9 4 ) .  P e o p l e  m u s t  u n d e r s t a n d  t h a t  i n d i v i d u a l s  i n  o t h e r  
c u l t u r e s  t h i n k ,  f e e l ,  b e l i e v e ,  a n d  a p p r e c i a t e  d i f f e r e n c e s  a m o n g  
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cultures through education and communication. This understanding 
must permeate the thinking of college administrators, policy 
formulators and educators if racially diverse societies will exist 
without the usual tensions and apprehension associated with such 
communities. 
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